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’(6-9-82 - Introduced by: Ruby Chow

Prbposed No. _82-278

0479

A MOTION authorizing the King County Executive to
submit a 1982 King County Mental Health Plan amend-
ment to the Washington State Department of Social
and Health Services in order to provide new federal
Mental Health Block Grant funds, additional Involun-
tary Treatment Administration funds and additional
funds to continue the Violent-Disturbed Children's
Program, all for support of community mental health
services in King County.

* MOTION NO.

WHEREAS, the King County Mental Health program has exper1enced both
reduct1ons and increases in available program revenues, and

WHEREAS, the King County Mental Hea]th»Board has recommended to the
Council a plan amendment, including a supplement, which incorporates these
éhanges and responds to the needs of the chronically mentally 11 and
seriously disturbed in King County, and

WHEREAS, Washington State Department of Social ahd Health Services has
indicated that federal Mental Health Block Grant funds, Invo]untary Treatment
Administration funds and supplementary funds for the Violent-Disturbed
Children's Program are available to support service increases;

NOW, THEREFORE, BE IT MOVED by the Council of King County:

A. The 1982 King County Mental Health Plan is hereby amended in
accordance with the changes proposed in the 1982 King County Mental Health
Plan amendment document and Supplement #]1.

B. The King County Executive is authorized to transmit this 1982

King County Mental Health Plan amendment to Department of Social and Health

Services.

PASSED this MOy day of C§2L(/¢«JZ,/ > 1982.

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

5ﬁ3¢4ﬂ }724x4;23%9

Chairman

ATTEST:
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by the
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KING COUNTY MENTAL HEALTH PLAN AMENDMENT v : May 14, 1982

The first three factors emphasize state priority clients while the last
factor acknowledges individual program differences in levels of services
provided to priority clients. The available adult fee-for-service program
funds were divided into four portions with each portion being distributed
among centers using one of the allocation factors. (See Table 1I for
further detail.)

Because this new methodology considered more factors than simply Tevel of
billings, its use resulted in a redistribution of funds away from Seattle
Mental Health Institute, which provides higher levels of services to
smaller numbers of clients than any of the other centers. This redis-
tribution was viewed by the King County Mental Health Board as a necessary
adjustment to the fee-for-service system because it provides a closer match
between the countywide distribution of priority clients and program resources
available to centers. However, because it was recognized thatthe combined
losses in GAU funds and GIA funds would create a hardship on Seattle Mental
Health Institute, some means for allowing a phase-down was needed. The
availability of federal mental health block grant funds (to be discussed
below) allowed for the adoption of such a transitional funding program.

The children's services 1ids were set on the basis of the previous year's
billing experience, with the exception that Harborview Community Mental
Health Center and Seattle Mental Health Institute received basic minimum
allocations of $20,000 to assure they had the opportunity to maintain mini-
mum levels of children's services capacity despite lower levels of billings
for 1981. (See Table II for further detail.)-

The overall changes in the distribution of GIA to the seven community mental
health centers as a result of the above reallocation decisions is shown
in Columns 4, 5, and 6 in Table I.

Thé award of $392,882 in federal mental health block grant funds to King
County to assist provider agencies in adjusting to the Toss of GAU or
other revenues.

At the time the King County Mental Health Board received notice of the special
block grant funds awarded to King County, board members were preparing to
carry out the annual adjustment in GIA under the community mental health
center fee-for-service system. It was clear that increases or decreases in
GIA funds would partially alleviate or add to the resource problems agencies
would be experiencing as a result of the GAU reductions.

For this reason, it was determined that block grant "distress funds" should

be allocated to community mental health centers in proportion to the combined .
impact of the GAU reductions and the GIA reallocation. Those agencies
experiencing the highest losses when these two revenue sources were con-
sidered together would receive the highest proportions of block grant "distress
funds."



KING COUNTY MENTAL HEALTH PLAN AMENDMENT ‘ : May 14, 1982

Column 8 of Table I shows the distribution of these funds among the seven
community mental health centers. Since these federal funds could only be
distributed to comprehensive mental health centers, the Region 4 Mental
Health Program Administrator took this limitation into consideration when
the GAU lids for the noncomprehensive centers were set.

The award of $75,000 in federal mental health block grant funds to continue
Harborview Community Mental Health Center's federal distress grant.

Prior to the time when federal community mental health center program funds
were converted into the federal mental health block grants going to states,
Harborview Community Mental Health Center had been designated to receive
$75,000 in federal funds in 1982 to help with its transition from its

federal operations grant. The State Mental Health Division determined that
this funding obligation should be met through mental -health block grant funds.
These funds will be used by Harborview Community Mental Health Center to
provide additional support to its day treatment and outpatient programs for
chronically mentally 111 and seriously disturbed clients.

This revenue addition to the county mental health program is shown in
Column 9 of Table I. .

The award of $675,000 in federal mental health block grant funds to initiate
a comprehensive community support program for the chronically mentally ill.

Experience with the Spokane Community Mental Health Center Comprehensive
Community Support Program for the chronically mentally 11 has suggested
that the availability of such programs in King County could help to
stabilize some of the severely mentally il11 persons who are caught up in
chronic patterns of recycling through the emergency services and hospital
systems. For this reason, the Mental Health Division identified a portion
of its mental health block grant funds for the initiation of comprehensive
- community support services in King County.

This program includes teams of case managers that can provide medication
services and counseling and other assistance in managing problems of daily
living. With caseloads limited to 10-12 clients, the case managers are
available to intervene before problems become crisis situations. In
addition, for those unpreventable crisis situations which do require higher
levels of care and protection for clients, the program includes provisions
for emergenC{ beds in nursing homes which can be used when clients do not
require the level of service available in hospital inpatient units.

In making decisions on the number and placement of comprehensive community
support programs, the King County Mental Health Board carefully addressed the
distribution of potential clients, using information from Involuntary Treat-
ment Services. It was determined that the central zone of the county
(defined as the Harborview Community Mental Health Center and Seattle Mental
Health Institute catchment areas) had the largest number of potential clients.
The south county (defined as the Valley Cities Mental Health Center and
the Highline/West Seattle Mental Health Center catchment areas) was second.

-3-



KING COUNTY MENTAL HEALTH PLAN AMENDMENT - May 14, 1982

Based on this information, the Mental Health Board decided to develop a
project in each of these zones. The central zone was allocated 60 percent
of available resources, and the south zone was allocated 40 percent. This
allocation formula reasonably reflects the estimated distribution of
priority clients between the central and the south zones and still allows
sufficient resources for the smaller project to be fully implemented.

Proposals for each project were requested from comprehensive community
mental health centers in the designated zones. One proposal for the central
zone project was received from Harborview Community Mental Health Center.
Following extensive review by board members, these proposals were accepted.
Harborview Community Mental Health Center has been designated to receive
$405,000, and Highline/West Seattle Mental Health Center has been designated
to receive $270,000 for initiation of King County's Community Support Treat-

ment Program in 1982.

The allocations for the community support treatment program are reflected
in Colum10 of Table I.

The award of $8,560 in Involuntary Treatment Act (ITA) administration funds for
workload increases.

King County has been awarded $8,560 in ITA administration funds in recognition
of increased caseloads in King County. These funds are being allocated for
support of the community mental health center ITA followup programs at Harbor-
view Community Mental Health Center and Valley Cities Mental Health Center.
These agencies have consistently experienced service demands which exceed

the staffing resources paid for under their current ITA contracts.

These additional program revenues are shown in Column 13 of Table I. The
overall mental health agency revenue changes are shown in Columns 15, 16,
and 17 of Table I.
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June 2, 1982
KING COUNTY MENTAL HEALTH PLAN AMENDMENT (Supplement #1)

The award of $45,500 in state mental health grant-in-aid funds will be
allocated to the violent, disturbed child demonstration project.

The initial state funding award for 1982 was insufficient to support the
residential mental health treatment program's operating budget for a full
twelve months. Consequently, a six month contract was let to Youth
Advocates, a private, nonprofit agency serving emotionally disturbed and/or
dependent youth, Further a request for additional funds to cover the second
six months of 1982 was then forwarded to the State Division of Mental Health
in early 1982, This award is the response to that funding request.

Violent, disturbed Total Total Total
Youth P:oject Original Allocation Net Change Revised Allocation
Youth Advocates - $61,161 $45,500 $106,661

Children's Coordinator
Position $20,074 - $ 20,074



